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1. Summary and List of Participants

(a) Abstract (2.000 characters):

RegCEP will focus on the use of regional clustershergy planning, providing a territorial
instrument for the development of intelligent eryeloy enterprises. RegCEP will help
overcome the barrier of the poor use of intelligemtrgy by SMESs, by exploiting regional
clusters as a tool for energy planning by SMEesgCEP will thus develop regional clusters as
an instrument of integrating energy policy and oegi policy.

The project will have three specific objective$:piioduce intelligent energy plans with start-
up of pilot projects for 8 regional clusters; {0 enterprises across Europe will be
empowered to integrate intelligent energy intortheisiness practices; (iii) a trans-national
toolkit will be developed for regional clusters agmkrgy planning, capable of transfer across
Europe.

There will be eight work packages: (1) managem@)trenewable energy and regional
clusters (key themes on promoting renewable entergiusters of SMESs); (3) energy
efficiency and regional clusters (key themes ommiting energy efficiency to clusters of
SMEs; (4) cluster energy platiacluding audit, analysis and strategy); (5) ahugilot
projects (specifications of pilot projects to immient key concerns of the strategy); (6)
development of trans-national tool-kit arising fréime partners’ collective experience; (7)
dissemination to the target groups; (8) commonedigsation activities.

(b) Major outputs and Results - including main result indicators (2.000 characters):

Specific Objectives Result Indicators: Quantification of success:

Energy plans for regional
clusters to minimise
external energy
dependence and CO2
emissions

Production of regional cluster
energy plans and specification o
pilot projects

Specification of 8 energy plans with
start-up of 8 pilot projects

SMEs

SMEs empowered to integrate
intelligent energy into their
businesses

700 SMEs benefiting form RegCEP
project

Trans-national tool-kit

Production of recommendations
for trans-national application of
RegCEP approach

1 trans-national toolkit

Strategic Objectives

Impact Indicators:

Quantification of success:

Roadmap for each region
cluster

Implementation of pilot projects
for the regional clusters

8 sets of pilot projects in
implementation

Trans-national tool-kit

Dissemination of RegCEP trans-
national toolkit

Toolkit presented to relevant
audiences in EURADA, and in the 8
participant member states.
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Partic Participant name Participant short Country | Main Role in Consortium

Ne* name code

1 Shannon Shannon Ireland Coordinator
Development

2 Limerick/Clare Limerick/Clare Ireland Partner
Energy Agency

3 Lappeenranta Lappeenranta Finland Partner - "
University of
Technology

4 Baltic Innovation BIA Estonia Partner
Agency

5 Celje regional Celje Slovenia Partner
development agency

6 Eastern Hungarian | Eastern Hungary Hungary Partner
European Initiatives
Foundation

7 European Association EURADA EU Partner
of Development
Agencies

8 Ruse Business Ruse BSC Bulgaria Partner
Business Support
Centre for SMEs

9 Asteria Asteria Italy Partner

10 University of Coventry UK Partner
Coventry

11 AGENA Energy Agena Italy Partner
Agency

12 Kssena Energy Kssena Slovenia Partner
Agency

13 Ruse Regional Ruse REA Bulgaria Partner
Energy Agency

RegCEP will exploit the results of other IEE/SAVEjects. The lessons from previous
projects will include issues such as exploitingrgpesavings, optimising thermal energy,
energy management, delivery systems for energgiefiity in SMEs and other aspects. A
structured approach will be followed to capitakisethe other work of IEE/SAVE. This will
previous projects with RegCEP, and add value ta0&#y
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3. Objectives — Results — Impacts of the Action

The project will have three specific objectives:

(1) The action will produce intelligent energy plans 8xregional clusters. The plans
will identify priority energy measures for the gpoaf firms in each cluster,
particularly around renewable energies and endifgyencies. The cluster energy
plans will be informed by trans-national experieritiee plans will lead to start-up
of pilot projects in the 8 clusters. The pilot mrcts will arise from the logical
process of energy planning, and will be based tarral analysis, trans-national
lessons and public/private partnership.

(i) 700 enterprises across Europe will be empowerattdgrate intelligent energy
into their business practices.

(i) A trans-national toolkit will be developed for regal clusters and energy
planning, capable of transfer across Europe.

The three specific objectives are mutually conipatand self-reinforcing.

(a) Strategic objectives of the proposed action (max 2.000 characters):
There will be two strategic objectives:

» In each of the regional clusters, a longer-termrggn&oad map” will be devised. Pilot
projects will conceptualised and specified. Thi#$ lead to longer run benefits as the
regional clusters follow-on with a strategic diientfor energy. A momentum will be
established in each cluster to grasp the oppomsrfior intelligent energy.

» Most important will be the trans-national toolkitr fregional clusters and energy
planning. This will provide a long-term Europearpact. The steps in energy
planning for regional clusters will be clearly defd. A set of useful techniques and
processes will be developed for energy planninggional clusters. Towards the end
of the project, the toolkit will be disseminatedattver European regions. The clearly
defined trans-national lessons will give a longrntémpact for the whole of Europe. A
new technique will be added to Europe’s energyciesi regional clusters for energy
planning
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(b) Performance Indicators:

IEE-08-388 RegCEP

Specific Objectives

Result Indicators:

Quantification of success:

Cluster energy plans to
minimise external energy
dependence and CO2
emissions

SMEs

Trans-national toolkit

Production of regional cluster
energy plans and specification o
pilot projects

Specification of 8 energy plans and
start-up of 8 pilot projects

SMEs empowered to integrate
intelligent energy into their
businesses

700 SMEs benefiting form RegCEP
project

Production of recommendations
for trans-national application of
RegCEP approach

1 trans-national toolkit

Strategic Objectives

Impact Indicators:

Quantification of success:

Roadmap for each region
cluster

Trans-national tool-kit

allmplementation of pilot projects
for the regional clusters

8 sets of pilot projects in
implementation

Dissemination of RegCEP trans-
national toolkit

Toolkit presented to relevant
audiences from 8 member states.
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4. Target groups and key actors

(a) Target Group(s):
Each partner has identified a significant regiartater on which their project will be based.

Area Cluster Enterprises  Employed
Shannon (Ireland) Shannon industrial estate 105 007,5
South Karelia (Finland) Metal structures industry 001 1,000
Coventry (UK) Bayton Road industrial estate 200 08,3
South Estonia (Estonia) Forest and wood cluster 100 2,000
North Great Plains(Hungary)  Kabai industrial cluste 50 1,000

Three clusters:

Ruse (Bulgaria) textiles, agricultural engineering and furniture 0 6,400
Marche (Italy) Mechanical engineering cluster 50 208,
Celje (Slovenia) Tool-making cluster 50 1,800
Total 725 26,200

In summary, three of the clusters are industristridits prominent in their regions (Shannon,
Coventry and Kabai) while five are regional sec{ongtals in South Karelia, saw milling in
Estonia, textiles/agricultural engineering/furnéun Bulgaria, mechanical engineering in
Marche and tool making in Slovenia). All share toenmon characteristic of being clearly
defined clusters, and will thus exemplify the uteegional clusters as tools for energy
planning.

In Shannonthe industrial estate is the largest single cotragion of industry on Ireland’s
western seaboard. It was established in the 196@s anstrument for national regional
policies. Industrial sectors are mixed: aerospeternationally-trade services, engineering,
electronics and information technology. Key pokcieve been to encourage the integration
of the industrial estate with the adjacent inteomat! airport as a centre for aviation-related
enterprise. Considerable efforts have also beerenmadecure industrial spin-off and linkage
with the surrounding region. Energy consumptioprimarily through electricity. Potential
developments of intelligent energy have been ifiedtin energy efficiency in industry,
regeneration of buildings and use of renewableggntirough potential wood chip facility

In South Karelighe metal industry is functionally integrated witie regional economy, with
strong linkages to both the forestry industry dmdonstruction industry. Increasing
networking between firms is taking place, and #hesr is the second largest in South Karelia
after the pulp and paper industry. Significantaodirative programmes in research with the
metal industry have been developed at the Lappetntiniversity of Technology. In

addition, high technology metal construction iseddf of expertise in the Centre of Expertise
in Southeast Finland. The metal using industrymit8 Karelia are significant users of
electricity, although savings through energy edfidy and use of forest products for
renewable energy are potential applications ofligent energy.
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In Coventry the Bayton Road Industrial Estate, situated ihdix Bedworth in the Coventry
and Nuneaton Regeneration Zone, is one of thedangdustrial estates in the West

Midlands. It comprises approximately 200 businesagés a high proportion in engineering
and manufacturing processes. Businesses rangeeifreim international businesses engaged
in the automotive supply chain, employing 650 pedplsmall businesses employing 5 staff
or less. Approximately three quarters of the besses employ less than 20 people. The total
labour force of some 3,300 staff is drawn mainbnirthe Coventry and Nuneaton area. Main
energy use is through electricity, with space amadgss heating from gas. There are
considerable potential savings from energy efficyen

In South Estoniathe forest and wood cluster is one of the strehged biggest industrial
clusters today. This is directly related to the that up to 2/3 of Estonian territory is covered
by wood. The wood is used both for saw materiatipction and but also in energy sector as
well as for log houses, veneer and plywood, chigs@her wooden products. Local pulp
industry is still in development using only a &tihart of pulpwood the cuttings produce. The
pulpwood of spruce, pine, birch and aspen not uségtonia is exported to the Scandinavian
pulp and paper industries. The share of exportgoaid industry in total turnover is 64%.
Forest and wood industries stand to benefit froth boergy efficiency and renewable energy
from forest products.

In the_Celjeregion of Sloveni@ompanies in the tool making cluster are workingemeral
industry fields: tools and services, automobileustdy, airplane industry, computer industry
domestic appliances industry and other indust8esne of the companies in the cluster are
already active in the field of energy efficiencydéor use of renewable enerdgey priorities
for the cluster include horizontal and verticakgation of the companies and organizations
involved into the tool-making business. Energyaéincy will be a critcal issue for this
cluster

In Kabaiin North Great Plains (Hungary), the cluster hesrbdeveloped around a former
sugar industry company. The sugar factory had bbesed, and investors shown up for the
utilisation of the industrial area, that is suiabdr agro-energetic projects. Several bio-
energetic projects and initiations started in #gion, and in its surroundings, but most of
them face constraints such as lack of informatioanagement and professional capacities.
The local cluster initiation aims to integrate titeject- and stake-holders together, and
coordinate their activities. Potential use of bigswill be relevant for this cluster, as well as
energy efficiency issues.

Ruse Bulgaria, is a strategic inland port city on thariDbe. Three clusters and industrial
groupings have been selected. One is concernedenxdttes, focused on clothing production.
Ruse has a substantial tradition with productioamgarel and an active business network has
developed around skills and facilities for clothifitne second cluster focuses on agricultural
equipment in the surrounding region. This is alraraa, and the agricultural equipment
sector has important strategic implications. Theltbne is an industrial grouping dealing
with the production of furniture. Ruse is one & tmportant Bulgarian regions in this sector
with leading companies on the market, combined egthicational structure and business
support network. Moreover, the selected industiiasters and groupings are developing
intensively over the last 15 years. The three seatbtextiles, agricultural equipment and
furniture are among the heaviset energy users igaBia, and energy efficiency measures
will make a substantial impact.
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In the_Marche Regioof Italy, the EImec network is an export consartiotomposed of small
and medium factories dealing with mechanical elenszhanical and electronics fiel@he
companies cooperate to export technology, actsvdied products. Elmec staff operates side
by side with the entrepreneur and works out mastategies. They start together business
relations, organizes business trip and internativade fairs. EImec Consortium coordinates
the promotion activities of common interest andaoiges collective participation to
international explorative business trips and triadls. The electo-mechanical and electronics
sectors have much to gain from enhanced energyiesfty.

In each of the target groups, the partners haeadyrundertaken needs analysis, and have
worked with companies in previous programmes. Tdrgngrs have all a tradition of strong
partnership with their local clusters. The locafjtt groups will be actively engaged in the
project. Key mechanisms to do this will includedbsteering groups and active consultation
with SMEs

(b) Key Actors:
Key actors will include business representativelsegrcompanies in the target groups.

Shannon Chamber of Commemas formed in 1995 to represent the views and cosagf
the commercial interests of the greater Shannoa.Aree chamber now boasts a membership
of over 200 individuals, representing individualmizers, SMEs and other enterprises.

EKTEK are the association of metal firms in Soutirélia and they represent the interest of
the firms, including the promotion of linkages armmmon interest.

Bayton Road enterprises in Coventry have an infoassociation of enterprises, that
promotes their common interest and encouragesboolion between the companies on
maters of shared concern.

Woodinfo, the Estonian wood cluster associatiofinegnced by local wood processing
enterprises and timber sellers, and has organisedhder of common ventures, such as
architectural competition of wood buildings.

The Kabai cluster association is a group of comgmwiith common interests and has brought
together several organisations with the SMEs, holyi research & development bodies, non-
profit sector and the local Chamber of Commerce.

The Toolmakers Cluster of Slovenia is a represemetdody of tool-making companies
concerned with increasing production volumes, cditipeness on the foreign markets,
technology transfer between "company to compang"'&&D institute to company", and
new technologies.

Ruse Business Association “Industrial Cluster Agjticral Engineering” is aiming at
improving its members’ competitiveness, one obitategic objectives being development
and promotion of energy efficiency investments timygroving environment protection.
The business associations for the textile and ummisectors encompass companies of
different size and are responsible for sharingfifrimation.
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Business associations in Marche are representételdglmec consortium, a network of
companies in the mechanical elecro-mechanical Badrenics field. The EImec Consortium
has active links with the Industrial AssociationAafcoli Piceno, the Chamber of Commerce
of Ascoli Piceno, and the Province of Ascoli Piceno

The key actors will have a very important role iorpoting awareness and enthusiasm among
the target groups, and will play a lead role inaleping the project.

Letters of interest are included in the appendiepi@sentatives of these groups will be
members of the local steering group.

Specific mechanisms for involving key actors wiltiude the following.
0] In the preparatory phase, a selection of enteiphase already been contacted
and their views gathered on key issues and appesadimese views have been

used in formulating this proposal.

(i) A local steering group will be established in ealtlster, comprising both
enterprises and public organisations.

(i)  Enterprises will be actively involved in the aualitd benchmarking phase. This
involvement will be through workshops, seminars)stdtations and interviews.

(iv)  The analysis of strengths, weaknesses, opportsi@itid threats, and the
subsequent strategy phase, will be developed ingxahip with the private sector
members on each steering group.

(V) Definition of the energy plan for each cluster lugling specification of the pilot
projects, will also be in partnership with the pitier sector through the local
steering group.

The overall composition of the consortium thus eesa diverse partnership, with
complementary and mutually-reinforcing members.

We envisage a “hierarchy” of involvement, reflegtihe different levels of energy use and
awareness in companies:

» All 700 companies will be made aware of the projaodugh promotion and
networking

* ltis likely that 50% (350) will participate in wkshops and seminars

* Probably about 25% (175) will actively adopt newasieres as a result of the project
The key mechanism to avoid the top down approagifiebe to involve closely, from the
very start of the project, the main industry asatians who have already committed to the
project. Letters of interest have previously bedmsitted:

Shannon Chamber of Commerce (Ireland)
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South Karelia Metal Industry (Finland)
Association of Forest Industries (Estonia)
Tool making cluster (Slovenia)

Kabai cluster (Hungary)

Ruse clusters: textiles, agricultural engineerind turniture (Bulgaria)
ELMEC Consortium (ltaly)

Coventry company —

Overview Table:

UNIPART (UK)

IEE-08-388 RegCEP

(a) Target Group(s) Proposed approach of involvement Benefit to the target group
/engagement

Shannon industrial Collaborative surveys, analysis, workshop#wareness of the use of energy

companies seminars planning

South Karelia meta
structures industry

Hands-on advice on energy, particularly i
energy conservation agreements

nimplications for energy

Bayton road industrial
estate

Collective research on energy planning a
savings for companies

népplication of energy plans

South Estonia wood
cluster

Map and develop technologies with
companies, to use local renewable sourc
of energy

Use of energy technologies
oS

Celje tool making
cluster

Summit of the companies on energy
efficiency and renewable energy; mobilis¢
the use of these technologies

Collective approach to energy

%

Kabai cluster

Help companies develop common
methodologies for energy efficiency and
renewable energy

Use of shared techniques for energy

Ruse clusters and
industrial groupings

Technical support to companies in bringi
energy planning into their businesses

dEnhanced knowledge about energyj in

the companies

Marche cluster

Collective approach by companies to
resolve energy challenges

New use of energy initiatives

(b) Key Actor(s)

Proposed approach of involvement /
engagement

Benefit to the target group

Shannon Chamber of
Commerce

EKTEK

Bayton Road
enterprises

Woodinfo

Kabai cluster

Toolmakers Cluster of
Slovenia

Ruse Association of
Companies

Elmec Consortium

Forward planning of the RegCEP project
each locality; promotion and monitoring @
the project

inntegration of the RegCEP results into
f  the ongoing work of the actors

ANNEX 1
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4. Work Programme

4.1 Introduction to the Work Programme

(a) Rationale and structure of your work programme:
Eight work packages are proposed:

Managementhow the partners will work together, both intetpatithin the project
consortium and externally with relevant target goand key actors);

Renewable energy and regional clusténe partners will collectively work on the key
themes and challenges on promoting renewable emneigjysters of SMES) ;

Energy efficiency and regional clustdtise partners will collectively work on the key
themes and challenges on promoting energy effigiemclusters of SMES)

Cluster energy plan®ach regional cluster will prepare an intelligenergy plan,
following a shared process: audit, analysis and)pla

Cluster pilot projectgfollowing completion of each plan, the partnei prepare
specifications of pilot projects to implement keyncerns of the plan, leading to start-
up of the pilot projects);

Trans-national toolkitdocumentation of the process of regional clusteenergy
planning, in a way that can be applied to diffemagional and local situations across
Europe).

Communication and disseminatitmthe target groups (with dissemination tailoied
the specific needs of each target group);

Common dissemination activitié® this package, all IEE projects collaborate with
IEE staff in a common dissemination activity).

|

|

|©

I~

|oo
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(b) Flow chart of your work programme:

Renewable
energy in
regional

clusters

Communication
and
dissemination

Regional cluster
energy plans

Pilot energy
projects for
regional clusters

Trans-national
toolkit

IEE-08-388: RegCEP

Energy
efficiency

in regional
clusters

Common
dissemination
activities

Management
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42 Work Packages

Work Packages

N° of work package:1 Management
Duration in months: 30 | Leader: Shannon

I. Description of the work:

a) Work package overview:

The aim of the management work package will bentuee that the group works together and
that the quality of the work, with the outcomeg assured. Trans-national co-operation and
communications will be central to the managemenkvpackage.

b) Tasks:
1.1 Management: The Management Unit will be provided by Shannaith officials from the
organisation dedicated to providing the ongoing ag@ment of the project.

1.2 Project steering: The steering group will comprise representatives each of the

partner regions. The steering group will makelad key management, policy and programme
decisions about the project, including the esthbiisnt of an effective monitoring and
evaluation system. Decisions will be by consen@w®r 30 months, the project steering
group will meet 5 times i.e. at six monthly intelszarhe key function of the project steering
group will be to monitor and review quality of waakd key outcomes at the trans-national
level. The project steering group will be the majwrchanism for providing the basis for
active trans-national cooperation.

1.3 Local steering: Each partner region will establish a local wogkgroup. These will
comprise the official bodies responsible for impégrtation, including representatives of the
private sector target groups. The active involvenoéthe firms will be essential to secure a
strong public/private partnership. Over 30 monéash local working group will meet about
10 times i.e. at quarterly intervals. The key fumttof the local working groups will be to
monitor and review quality of work and key outcora¢she local level.

1.4 Communications will be at several levels:

» Within the project steering group, face-to-facetachwill be created, leading to
active synergy between the partners;

» Between the project meetings, progress reportotrat information will be
exchanged by email;

Annex | Page 14 of 44



IEE-08-388 RegCEP

» A project web-site will be created, giving accasprtogress reports and
documentation.

Ila. Outputs of this work package:
Delivery of each task successfully

IIb. Deliverable(s) of this work package:

D.1: Management reports
D.2: 5 trans-national project meetings
D.3: 80 local meetings (8 x 10)

D.4: 1 web-site

[ll. Role and contribution (tasks) of each partnerin this work package (Award

criterion 5):
Partner Task(s) of this partner organisation Related to Task
N°
Shannon Development | Lead the overall management of the project and cmal 1.1,1.2,1.3,1.4
facilitate the project steering group.
Coventry University Local management and partigipain steering group 1.2,1.3
Lappeenranta Local management and participation in steering grou 1.2,13
University
Baltic Innovation Local management and participation in steering grou 1.2,13
Agency
Celje regional Local management and participation in steering grou 1.2,13
development agency
Eastern Hungarian Local management and participation in steering grou 1.2,13
European Initiatives
Foundation
Ruse Business Support| Local management and participation in steering grou 1.2,13
Centre for SMEs
ASTERIA Local management and participation in steggroup 1.2,1.3
EURADA Advice with dissemination 12,13
Limerick/Clare Energy | Technical support 1.2,1.3
Agency
Ruse Energy Agency Technical support 1.2,1.3
Agena Energy Agency Technical support 12,13
Kssena Energy Agency| Technical support 12,13

Major other specific costs (tasks and foreseen amat):

None

Major subcontracts:
None

ANNEX 1
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ReqCEP Management Structure

EURADA
(dissemination)

ANNEX 1

Shannon
working group

South Carelia
working group

Limerick/Clare
Energy Agency
(technical
support)

A 4

Trans-national
steering group

South Estonia
working group

group

Celje working

Eastern Hungary
working group

Shannon
(management
unit)

Marche
working group

Coventry
working group

Ruse working
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N° of work Renewable energy in regional clusters
package: 2

Duration in Leader: Coventry University

months: 11

I. Description of the work:

a) Work package overview:

This work package will be implemented in paralléhvwork package 2 and 3 (plan and pilot
projects). The aim of the renewable energy workkpge is to develop a strong trans-
national dimension to the issue of renewable engrglye regional clusters. This work
package will place the separate experiences aktienal clusters against a common
template of renewable energy, addressing the sste what are the trans-national
dimensions to renewable energy in regional clusfére work package will be led by
Coventry University.

There will be two tasks: collection of shared ooki® with renewable energy from the
clusters and, secondly, development of a commanéveork for renewable energy in
regional clusters

b) Tasks:

2.1 Review of renewable energy experiences in teEagnal clusters.
Methodology here will be to relate the diverse eigees of the partners against some
common benchmarks.

Major sub-tasks will include:

2.1.1 Identify existing renewable energy resousaslable to each cluster;

2.1.2 Identify the supply chain challenges andasgor renewable energy in each cluster;
2.1.3 Examine the technical and administrativeiberithat affect existing supply chains for
renewable energy;

2.1.4 Examine the existing rate of penetration@abe of renewable energy in each cluster;
2.1.5 review the existing measures in place foraisenewable energy; identify the new
measures for renewable energy that may be necessginlight what is necessary to meet
the standards required.

For example, the following list of core renewabtergies will be used to assess what are the
key renewable energy issues arising from the pextne

» Biomass: wood, crops, agriculture residues, agooHeffluents, waste, with impacts
on electricity, heat and transport.

» Hydro-power: a proven mature technology with pagrior further exploitation.
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» Wind energy: rapidly developing technology ands@me countries, the fastest
growing energy source for electricity production.

» Solar thermal: a mature technology but with scapecbst reductions from larger
scale production and improvements in productiorc@ssing and marketing.

» Geothermal and heat pumps — the use of geothesngabwing slowly, limited by risk
associated with exploitation, although with incirgause of heat pumps.

» Other renewable technologies, such as tidal, oaadrwave power are relatively
undeveloped, but offer significant potential.

2.2 Development of a shared renewable energy oltlacross the regional clusters
The common experiences will be identified, leadmgome shared questions being
developed, such as:

» How can locally developed renewable energy prodoictomponents replace imports
by regional clusters? This is especially the caghe more mature renewable energy
technologies (solar, geothermal, wind). How canaeg clusters exploit renewable
energy technologies?

» What is the role of existing local technologicapexise for renewable energy in
regional clusters? Is there an under-use of l@dlrtological expertise? How can the
reserve of existing expertise be better exploitedénewable energy?

» What are the operational and management challefgesewable energy in regional
clusters? How can clusters of SMEs and local asgéions be mobilised collectively
to grasp renewable energy opportunities.

Key task here will be to develop local technolog@epertise. The project will seek to
upgrade technological expertise in the clusteist@rnational standards. The harnessing of
expertise into professional networks will be examdinissues of certification, licensing,
standards will be addressed. The challenge ofriatemal-level skills for harnessing
renewable energy will be a key feature of this woakkage.

For the SMEs, the major issue will be create cansness about their energy-dependency.
SMEs will be encouraged to think in terms of ‘crst, how SMEs on an individual basis can
do relatively little about resolving their enerdyatienges, but working in clusters can create
the benefits of collective action. Awareness rgsash SMEs to engage with clusters for
energy planning will be a key tool in this work gage.

Ila. Outputs of this work package:
Trans-national definition of renewable energy aggional clusters

IIb. Deliverable(s) of this work package:
D.5: Report on renewable energy and regional alsiste
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Ill. Role and contribution (tasks) of each partnerin this work package (Award

criterion 5):

Partner

Task(s) of this partner organisation

Relat¢o
Task N°

Coventry University (leader)

Review of any renewable energy possibilities in
Bayton Road Industrial Estate: solar, and geothkerm

57

21,22

Shannon Development

Examination of potential refsvanergy fro
Shannon from wood chip sources; evaluation of
technologies and supply prospects

21,22

Lappeenranta University

Study into renewable energy possibilities in théahe
cluster of South Karelia, particularly in potential
energy linkages with the forestry sector

21,22

Baltic Innovation Agency

Survey into renewable energy possibilities of threstf
and wood cluster in South Estonia, such as woaqg, chi
wind and geothermal sources

21,22

Celje regional development agency

Survey of potential of solar cells and geothermal
heating for tool making cluster

21,22

Eastern Hungary

Database creation and management for renewable
energy . The Eastern Hungary pilot-region is a
traditional agricultural (underdeveloped ruralyitery,

where special technical and engineering knowledge| o

certain technologies (e.g. heat pumps, wind power,
photovoltaic) are not wide-spread. This knowledge
needs to be collected

21,22

Ruse Business Support Centre for SMEs

Survey of renewable energy prospects in the seofors
textiles agricultural equipment and furniture

21,22

Asteria

Studies into the renewable energy posséslof the
Marche cluster of electro-mechanical and electronic|
companies such as geothermal or biogas

21,22

Limerick/Clare Energy Agency

Technical support t@Bnon in assessment of
potential for renewable energy. Technical support t
full partnership

21,22

Ruse Energy Agency

Support to Ruse BSC. Surveypanison of
technical data on the three sectors

21,22

Agena Energy Agency

Technical support to Asteritheé@Marche cluster of
electro-mechanical and electronic companies

21,22

Kssena Energy Agency

Technical support to Celjphéntool-making cluster

21,22

Major other specific costs (tasks and foreseen amat):

None

Major subcontracts:
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Mandatory phrase to keephe subcontractors identified / to be identifiegrg/ will be selected following the
provisions of Article 11.9 of the Grant Agreememt competitive grounds on the basis of best valuenioney.
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N° of work Energy efficiency in regional clusters
package: 3

Duration in Leader: University of Lappeenranta
months: 11

I. Description of the work:

a) Work package overview:

This work package, also operating in parallel ®rénewable energy work package, will
bring together the experiences of the regionattetssn promoting energy efficiencies of
SMEs. This will be led by the University of Lappeamia.

b) Tasks:

3.1 Review of experiences with energy efficiency

This task will identify the range of current exgerces with energy efficiency in the regional
clusters. Comparisons and contrast will be madesadhe regions to highlight the baseline
conditions with energy efficiency. The key quessiavill be:

» how efficient are the clusters in the use of energy

» what shortfalls and weaknesses have been identifiedergy efficiency?

» are there patterns in the current approach to gredfigiency by the SMEs? What are
the barriers to a more active approach to eneffigiezicy by the SMEs?

» is there evidence of local voluntary agreementniergy efficiency?

» What is the attitude of the local SMEs to enerdicigincy?

Particular concerns will include: the role of masagent and work practices in influencing
energy efficiency; industrial processes and eneffigiency - what are the impacts of
current industrial processes on energy efficienelgat levels of energy efficiency are
evident in the buildings and industrial premiseshef SMES?

Key sub-tasks will include:

3.1.1 Benchmarking tool: develop a calculation twbere SMEs can look at their energy
consumption; move away from a narrow cost modehtow a broader view of how an SME
consumes energy overall; develop the tool to hBESview energy as a resource.

3.1.2 Each SME calculates its energy performanaritin the sue of a simple spread sheet;
this helps the SME to (a) calculate its sue of gyieb) identify its uses of energy (e.g. light,
heat, power); (c) benchmark its sue of energy agatandards in its sector, and against
standards in the clusters.

3.1.3 Analyse the benchmarks across the clusigch, as by type of business or type of
cluster. Is there a problem for any one businestosgHow are clusters performing overall?
Looking at different sectors, the project can fooagarticular problem areas with high
energy costs
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3.2 Recommendations for improvement of energy ééicy in reqgional clusters

Drawing together the conclusions from the severgianal clusters, the partners will identify
a series of measures which all agree are usefubimoting energy efficiency in regional
clusters. For example, these measures could include

Public private partnerships in energy efficiencglnsters; how can public agencies and
SMEs partner together to promote energy efficiendg® can the public agencies clearly
add value to the energy efficiency needs of the SME

Are there R&D implications for energy efficiency 8MEs? How can advanced knowledge
be usefully applied in practice to the energy @ficy of regional clusters? Do the research
institutions have a role in this?

Does management in the SMEs need to be strengtlieneldtion to energy efficiency?

How can energy efficiency goals be introduced ustdrs of SMEs, well integrated into their
business objectives?

Considerations of other options, such as Combineat Bnd Power (CHP), for energy
efficiency in clusters, the role of Energy Servi€smpanies (ESCOs), Energy Performance
Contracting (EPC)

Overall, how can the clustering approach in regmgribute to energy efficiency?

Promote mentoring across the clusters; establistiariag activities whereby clusters can
learn from each other.

Ila. Outputs of this work package:

Recommendations on energy efficiency in regionasdtelrs across Europe
IIb. Deliverable(s) of this work package:

D.6: Report on energy efficiency in regional cluste

[ll. Role and contribution (tasks) of each partnerin this work package (Award
criterion 5):

Partner Task(s) of this partner organisation Rett to
Task N°
Lappeenranta University (leader) Investigation into energy efficiency issues in thetal 3.1, 3.2

cluster of South Karelia. Examination of energycpicaes of
companies, particularly around issues of collabhonat
between companies.

Shannon Development Study into energy efficienadgpiial at Shannon: review | 3.1, 3.2
of company practices and investigation into po$isés
fro company collaboration in energy efficiency
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Coventry University

Study of energy efficiency possibilities in BaytBoad
Industrial Estate: power supplies, space heatisg,of
electricity and gas, review of monitoring practidgs
companies

3.1, 32

Baltic Innovation Agency

Survey of companies in the forest and wood cluster
South Estonia; benchmarking of current energy iefficy
practices and development of proposals for intenpany
collaboration in energy efficiency.

3.1, 32

Celje regional development agency

Study of strengths and weaknesses in energy eftigim
the tool making cluster

3.1,3.2

Eastern Hungary

Measurement of energy efficiency in the individual
companies of the Kabai cluster: survey of companies
collection of data, analysis of results Energycefhcy
data is not well developed in eastern Hungary attiche
effort will be required here.

3.1,3.2

Ruse Business Support Centre for
SMEs

Survey of energy efficiency issues in the compaofabe
textile, agricultural equipment and furniture sestin the
region

3.1, 32

Asteria

Survey of companies in the Marche clustesiectro-
mechanical and electronic companies, benchmarkiag t
issues and opportunities around energy efficiency

3.1, 32

Limerick/Clare Energy Agency

Technical support temBnon in assessment of potential
for energy eficiency. Technical support to full fpership

3.1,3.2

Ruse Energy Agency

Support to Ruse BSC with teehuiata and research

3.1, 32

Agena Energy Agency

Technical support to AsterithenMarche cluster of
electro-mechanical and electronic companies

3.1, 32

Kssena Energy Agency

Technical support for Celjnétool-making cluster

3.1,3.2

Major other specific costs (tasks and foreseen amat):

None
Major subcontracts:

Mandatory phrase to keep: The subcontractors ifileahti to be identified were / will be selectediéoling the
provisions of Article 1.9 of the Grant Agreement competitive grounds on the basis of best valuenoney.
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N° of work Regional cluster plans

package: 4

Duration in Leader: Limerick/Clare Energy Agency
months: 12

I. Description of the work:

a) Work package overview:

Three core tasks are included in this work packagdit of existing energy situation in each
cluster, analysis and definition of energy stratfmthe cluster. This will be led by the
Limerick/Clare Energy Agency.

The central issue in the cluster plan will be emsilate European and national policies down
to the level of each cluster. The key difficultyhisw to “download” policies to the level of
individual clusters, and translate these into @sible actions. The problem is that policy
provides overall targets only, while in reality els and resources are not homogeneous, but
vary substantially between clusters. Individuaktdus are strong in some aspects, weak in
others: the key is to develop strategies that bogdement the EU/national policies, but are
also uniquely appropriate to the circumstancesaohendividual cluster. The plans will help
regional clusters optimize their delivery of resms, and mobilse the assets which they have
available. The plans will provide an opportunity fegional clusters to adopt a “bottom up”
approach to energy planning.

The challenge of supply chains and the role of sigcof supply will need to be addressed.
The issue of effective and reliable supply chasngtial in considering appropriate energy
policies for individual clusters. The choice ofeaitative approaches to energy will be
influenced to a considerable extent by the exigtericsupply chains.

b) Tasks
4.1 Audit

4.1.1 Energy usage: Document existing energy performance in the elystlentify amount of
energy used: electricity, natural gas, fuel oitffedent types of energy, how much of each
type; is the usage trend upward or downward? ifjeatist of energy in the cluster; is the
energy use high or low compared to internatioreti@ards for that sector and generally for
all industry; identify any examples of renewablemgy being used, such as solar thermal,
wind, hydro, geothermal, bio-energy, combined lpeater (polygeneration); identify the
factors that influence energy use: key companiesther (vary through the year), impact of
production volumes.

4.1.2 Energy efficiencies. role of heating and cooling systems; role of dinidjs: level of
energy efficiency of existing buildings; are builgs energy efficient? type and condition of
buildings; role of operating systems: do differeperating systems contribute to energy
efficiencies? Energy efficiency measures will beniified at the appropriate level of detail —
in some cases at the level of individual firmsoiher cases at the level of groups of firms
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4.1.3 Energy management: do firms have an energy manager? is energy managerag of
management structure of firms? do firms have anggneolicy? On-going projects,
preliminary initiatives, expectations, aiming togrove energy uses will be investigated
involving all the actors involved (companies, asstions, agencies, public bodies, NGOs)

4.1.4 Current policies The project partners will carry out a comparatissessment of existing
public policies, in particular at regional-localé (rules, codes, incentives, supporting tools
and other measures, playing a role in fosteringwative energy approaches in industry) on-
going in the areas/regions involved by the projébe role of audits will be to provide the
starting point for the cluster plans.

A shared methodology will be developed, focused standard web-based questionnaire
devised by the Limerick/Clare Energy Agency. Thegiionnaire will help the clusters gather
consistent information on energy in the SMEs. Wilsbe aggregated at cluster level,
producing three sets of consistent indicators &mhecluster:

» Gross energy consumption in the cluster

» Energy imports in the cluster

» CO2 emissions in the cluster
This will provide a common set of benchmarks actbes3 regional clusters.
Other aspects of the audit will vary between theness, depending on local conditions, and
will include surveys through face-to-face intervgocus group, desk research,
guestionnaires, telephone calls, email and othevexttional methods of data collection.

4.2 Analysis of strengths, weaknesses, opportusited threats

4.2.1 Srengths. Are there particular strengths identified in thesters, such as established
use of renewable energy, or strong energy effidggcDo the strengths provide a basis for
future strategy? Do energy strengths in partictilasters provide trans-national learning
opportunities for the other partners?

4.2.2 Weaknesses. What strategic weaknesses in energy have beerfiddatDo these
weaknesses impede future development? Are thereangnon weaknesses shared between
the partners? Are there any trans-national lesammg the partners on how particular
energy weaknesses in the companies can be overcome?

4.2.3 Opportunities: What are the opportunitidsr renewable energy and energy efficiencies
for the regional clusters? How might these oppatiesbe grasped? Can ideas about
opportunities identified in one cluster be transfdrto other partners?

4.2.4 Threats: Are there serious threats? Can the threats belyadentified so as to facilitate

coherent action? Are there threats common betwepadrtners? Is that a trans-national
approach that can help counter energy threatgyiomal clusters?
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Methodology of the analysis will include brainstang sessions, workshops, seminars and
desk research. The two levels — regional policires@usters specificities — will be examined
separately but in an integrated manner. Compasscation — agencies —networks
representing their point of view, representativetbier key actors as local administrations,
NGOs, etc,.... will be actively involved in the sess, helping them to develop creative
approaches to energy use and energy policies. -hiaimnal meetings will be critical at this
phase also as the shared experiences betweenrtherpavill be used to illuminate core
issues for energy strategy in the regional clusters

The benchmarking data from the audit will be anedy® produce a hierarchy of energy
across the clusters. This will be done by compattiegthree energy benchmarks to economic
output (€m per annum) in the clusters:

» Gross energy consumption in proportion to econautput
» Energy imports in proportion to economic output
» CO2 emissions in proportion to economic output

Each cluster will thus have a clear indicator sfeihergy position in comparison to the other
clusters. In addition, comparisons against Europemms will also be made.

4.3 Strateqy definition

The strategy definition will set out the prioritiaad main lines of action for intelligent energy
through energy efficiency and renewable energhénduster. The energy strategy for each
cluster will be based on the data and research.mBagt important, the strategies will be
informed by the trans-national dimension. Thus eagional cluster will base its energy
strategy, not only on its own experience, but entthns-national experience and lessons
from the other partners. The unique aspect ofdinggegy phase will hence be the use of
trans-national insights for regional energy action.

The strategy definition will thus have three majomponents:

(a) International: Adoption of the good practiceemational lessons available through the
European networks, policies and programmes.

(b) National: Relate the energy policies fro thestdrs to the national targets and objectives
in each case.

(c) Local: Develop the cluster policy related te thcal potential, and what the cluster can
achieve; build the strategy based on local ressuaoe aims; take account of local
constraints; examine the role of different sectathin each cluster. Some clusters may adapt
more readily to renewable energy and energy effaighan others.

These components will dominate the form and streaddithe plans

Ila. Outputs of this work package:

Audit: The output will be clear information on the presemé¢rgy situation in each regional
cluster, and how regional clusters across Europgeaoe and contrast in their existing use of
energy. Potential trans-national learning oppottesiwill be identified, even at this early
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stage. The policies assessment will focus in paerwn barriers encountered in cases of
failures or lack of policies implementation, andsutcess factors in cases of good practice

and best results

Analysis: The output of the energy analysis will be agreenoerthe strengths, weaknesses,
opportunities and threats both within the individelasters and across the clusters in the
trans-national dimension.

Srategy: The output will be a clear energy strategy for e@gional cluster, with a trans--
national overview on the shared approaches andigsli

IIb. Deliverable(s) of this work package:
D.7: Intelligent energy plans for each regionaktdu

lll. Role and contribution (tasks) of each partnerin this work package (Award

criterion 5):
Partner Task(s) of this partner organisation Related
to Task
NO

Limerick/Clare Energy | Technical support to Shannon for the cluster plarkvpackage; 4.1,4.2,

Agency (lead) technical support to full partnership. 4.3

Shannon Development Definition of energy strateggyShannon Industrial Zone: energy 4.1, 4.2,
efficiencies, renewable energy, improvements tddngs 4.3

Coventry University Development of an integrated energy plan for BayRoad Industrial 4.1, 4.2,
Estate, particularly focusing on new measures fiergy efficiency by 4.3
companies.

Lappeenranta Develop collaborative energy plan for the metalster of South Karelia.| 4.1, 4.2,

University Prepare proposals for the combined use of new mesagurenewable 4.3
energy and energy efficiency within the cluster.

Baltic Innovation Development of strategy for the forest and woodteluin South Estonia,| 4.1, 4.2,

Agency including recommendations for use of renewablegnand energy 4.3
efficiency

Celje regional Development of data in companies for energy usagergy efficiencies, | 4.1, 4.2,

development agency energy management and current policies 4.3

Eastern Hungarian Development of an energy plan for the Kabai clysteruding the 4.1, 4.2,

European Initiatives integration of results from renewable energy arefgy efficiency for the | 4.3

Foundation cluster.

Ruse Business Support| Analysis of survey results for the textile, agrtcwal equipment and 4.1, 4.2,

Centre for SMEs furniture clusters; production of recommendatiamrsstrategies 4.3

ASTERIA Provision of strategic proposals for the Marchestu of electro- 4.1, 4.2,
mechanical and electronic companies, specificaitii vecommendations | 4.3
for new energy efficiency measures in the clusted possibly new use o

ANNEX 1 Page 27 of 44




IEE-08-388 RegCEP

renewable energy.

EURADA Advisory support at steering group level 4.1, 4.2,
4.3

Ruse Energy Agency Technical support to Ruse BS@dranalysis and plan 4.1,4.2,
4.3

Agena Energy Agency Technical support to Asterialie plan in the Marche cluster of electrot 4.1, 4.2,
mechanical and electronic companies 4.3

Kssena Energy Agency| Technical support to CeljgHercluster plan in the tool-making sector | 4.1, 4.2,
4.3

Major other specific costs (tasks and foreseen amat):
None

Major subcontracts:

Mandatory phrase to keep: The subcontractors ifileahti to be identified were / will be selectediéoling the
provisions of Article 11.9 of the Grant Agreememt competitive grounds on the basis of best valuenoney.
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N° of work Specification of pilot projects
package: 5

Duration in Leader: Baltic Innovation Agency
months: 9

I. Description of the work:

a) Work package overview:

Following completion of the energy plans for eagbional cluster, the partners will proceed
to specify pilot projects for intelligent energyeach cluster, transforming the strategy
definitions into specified pilot projects. This Wil led by the Baltic Innovation Agency.

b) Tasks:

Pilot projects will be specified in each clusteheTpilot projects will represent new initiatives
for energy efficiency and renewable energy, ari$iogy each plan’s audit, analysis and
strategy. Typically, the pilot projects could beniew ways of operating efficiencies or
building modifications. In renewable energy, thejects could be proposed in wood, wind,
solar, thermodynamics or other areas. Each pilgept proposal will be the outcome of a
feasibility study, including:

a) Objectives

b) Relevance to the issues in the cluster
c) Potential energy outcomes

d) Trans-national comparisons

e) Costings and value for money

f) Implementation arrangements

Pilot projects may be multiple i.e. a large voluoiesmall actions within individual
companies, grouped as a mini-programme or muljeptagroup of initiatives; alternatively,
some clusters may define single pilot projectglierwhole cluster. The choice of approach
here will depend on the specific circumstanceseémrh cluster

While the pilot project developments will be in eeal phases, varying between the partners,
this work package is described as a single task

The criteria for selection of the pilot projectdivdie clear and transparent, and will be as
follows:

» Consistency with objectives of the regional clusteergy plan (WP4)
* Relevance to the energy issues identified in WRRER3

* Impact on energy consumption in the cluster
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* Value for money

» Ease of implementation

Ila. Outputs of this work package:
Proposals for pilot projects in each regional @ust

IIb. Deliverable(s) of this work package:
D.8: Pilot project specifications

Ill. Role and contribution (tasks) of each partnerin this work package (Award

criterion 5):
Partner Task(s) of this partner organisation Relat¢o
Task N°
Baltic Innovation Definition of pilot projects for the forest and waboluster of South 5
Agency (lead) Estonia, possibly in use of renewable energy thinaugod chip,
geothermal and wind, as well as inter-company bolation in
energy efficiencies.
Shannon Development Specification of pilot projéotsShannon Industrial Zone., mostly 5
likely in wood chips as a source of energy, comthiheat power
and collaborative energy efficiency by companies.
Coventry University Specification of pilot project for Bayton Road Iredial Estate, 5
most likely in combined heat power and collaboratiy companies
in energy efficiency measures
Lappeenranta Specify pilot projects for the regional metals tdusn South 5
University Karelia, both in renewable energy (such as thrdogkstry) and
energy efficiency by inter-company collaboration.
Celje regional Study of potential centre for environment and epenggineering 5
development agency for transfer of energy technologies, developmerdrargy projects
and organisation of project team
Eastern Hungarian Specify pilot projects for the Kabai cluster, intthoenewable 5
European Initiatives energy (possibly geo-thermal, wind, solar, biomasgh energy
Foundation efficiency measures through inter-company collationa
Ruse Business Support| Development of proposals for pilot actions in tetile, 5
Centre for SMEs agricultural engineering and furniture clustergntification of any
potential pilot projects shared by the three chsste
ASTERIA Definition of pilot projects for the Marche clustefrelectro- 5
mechanical and electronic companies, most likeipter-firm
collaboration in energy efficiency measures
Limerick/Clare Energy | Technical support to Shannon for the specificatibtine pilot 5
Agency projects; technical support to the full partnership
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Ruse Energy Agency Technical support to Ruse B&@icplarly in developing cross- 5
cluster possibilities

Agena Energy Agency Technical support to Asteriatie pilot projects in the Marche 5
cluster of electro-mechanical and electronic congsan

Kssena Energy Agency| Technical support to Celjetferpilot projects in the tool-making 5
cluster.

Major other specific costs (tasks and foreseen amat):
None

Major subcontracts:
Non
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N° of work Definition of trans-national tool kit
package: 6

Duration in Leader: Shannon

months: 4

I. Description of the work:

a) Work package overview:

Following the completion of the cluster plans alngl $pecification of the pilot project, the
partners will collectively draw together their exipace and bring this on to the common
European agenda, through the completion of thestrational toolkit.

The toolkit will add value to other energy managatieols. Most tools deal with companies
on an individual basis. Where tools deal with gopcompanies, this tends to be on a
sectoral or thematic basis. There are no energyaganent tools specifically for planning on
a territorial basis, especially regional clust@ise additional value of the RegCEP toolkit
(compared to other energy management tools) wilbtstrengthen the territorial dimension
of energy planning. There have been no signifigatiatives of a similar type for energy
planning in regional clusters. The RegCEP toolkit therefore fill an important gap. This
tool will deal with companies as members of regiahasters, and facilitate the adoption of
energy actions by regional clusters. The toolkit present specific techniques appropriate
for use by regional clusters. The impact of thdkidwvill be to give regional clusters a new
set of relevant techniques to inform energy plagnin

b) Tasks:

The process of regional clusters and energy planwith be broken down into its component
parts, such as the following:

Step 1 Defining the policy and programme contexir@ean, national
and regional objectives); need to take accountadder
frameworks; role of policy frameworks in informitagcal action.

Step 2 Integration of energy themes at local ciusteel (energy
efficiency, renewable energy, buildings); how tliféedent
themes and policy concerns can be integrated aodicated at
the level of the industrial cluster.

Step 3 The three stages in the planning procedg;, analysis, strategy;
examples of the demonstration of each of the tbiegs from the
partner experiences; alternative techniques antladetogy for
each of the three steps; critical review of isghas can arise in
each of the steps; examples of added value froragptcation of
the cluster planning process.

ANNEX 1 Page 32 of 44



IEE-08-388 RegCEP

Step 4 Role of pilot projects; why it is importaatdemonstrate the
concrete outputs of the plan with real short teemdiits; how the
integration and plan phases can generate good ahehs
definition for pilot projects; role of the pilot @jects in
implementing strategy and in attracting local suppo

Step 5 Dissemination through the life of the prgjadnning support;
important role of local partnerships and netwoddltaboration
between public and private interests; interfacewden
companies; how organisational networks and goodl loc
governance can promote energy planning in regiclnaters;
case studies of good practice from the partnerréspees.

The “tool-kit” will define the steps and processwlyich regional clusters can address the
energy challenge. The relevance of the tool-kit el to provide a practical technique to
regional development agencies to apply energy-ja@nprocesses to clusters in their
regions.

Ila. Outputs of this work package:

The toolkit will be a “manual” on the steps in fli®cess of regional clusters in energy
planning, setting out the framework of the diffdrstages. The manual will also present
practical demonstration, drawing from the partngregiences, of alternative approaches
within each stage. The partner experiences witidreeralised to the European level.
Difficulties in various tasks, including potentirors and mistakes arsing from the partners’
experience, will also be documented.

IIb. Deliverable(s) of this work package:

D.9: The aim of this work package is to produceeuthent that present the process of
regional clusters in energy planning, in a way t@at be applied to different regional and
local situations across Europe.

[ll. Role and contribution (tasks) of each partnerin this work package (Award

criterion 5):
Partner Task(s) of this partner organisation Relat¢o
Task N°
Shannon Development | Application of the Shannon Industrial esaste lesgorthe trans- 6
(lead) national tool kit
Baltic Innovation Transfer of experience from the forst and woodtelum South 6
Agency Estonia to the international level.
Coventry University Promotion of the Bayton Road Industrial estate eepee to the 6
trans-national toolkit, particularly the role of €Hn industrial
estates
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Lappeenranta Transfer of experience from the metals clusterdntB Karelia to 6
University the toolkit. Definition of implications of resulfsom South Karelia
for international approaches.
Celje regional Provision of research results from tool making ®u energy 6
development agency efficiency, renewable energy use and buildings
Eastern Hungarian Promotion of the eastern Hungary experience witiewable 6
European Initiatives energy and energy efficiency to the internatioaaél
Foundation
Ruse Business Support| Input to toolkit from experience of textile, agritural engineering 6
Centre for SMEs and furniture clusters of Ruse. Transfer of intéomal experience
to Ruse clusters
ASTERIA Transfer of experience of the Marche cluster oftetemechanical 6
and electronic companies to the trans-nationalkiol
Limerick/Clare Energy | Technical support to the full partnership for tlevelopment of the 6
Agency trans-national tool kit
Ruse Energy Agency Technical support to Ruse BSC 6
Agena Energy Agency Technical support to Asterithendevelopment of the tool-kit 6
arising from the expereiences of the Marche clustetectro-
mechanical and electronic companies
Kssena Energy Agency| Technical support to Celiaéndevliopmnt of the tool-kit to 6
reflect the issues in the tool-making cluster

Major other specific costs (tasks and foreseen amat):

None

Major subcontracts:
None
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N° of work Communication and Dissemination
package: 7

Duration in EURADA

months: 8

I. Description of the work

The cluster energy plans will be communicated dssetninated to the target groups,
tailoring to the specific needs of each target gradissemination will be at two levels:
regional and trans-national. EURADA (European Assiaan of Development Agencies) will
lead this work package.

lla Tasks
6.1 Regional dissemination

The major regional dissemination is the Intelligenergy Plan, disseminated regionally and
nationally, leading to start-up of the pilot prdgc

The formal Intelligent Energy Plan for the clustell be published in easy-to-read format,
including survey, analysis, strategy and pilot gctg. The cluster plan will be related to the
specific conditions in each cluster, but also bemaetking the cluster against international
experience. The specific recommendations uniquleg@luster will be compared to examples
from other clusters. The key message will be thaftiture competitiveness of the cluster is
dependent on the successful achievement of thgepéan.

The cluster energy plan will be presented at tbsif seminar in each area. This will
conclude the workshops which have been held iclirger during the life of the project. The
crucial challenge will be to convince the entemsishat intelligent energy is central to their
competitiveness. Feedback will be given to comparbeth individually and collectively, on
how they rank across the benchmarks of energyairheof the feedback will be to alert
companies that intelligent energy is a central patheir competitive advantage and costs of
production. By responding to the intelligent enectpllenge, companies can reduce their
strategic vulnerability in the future. The key @une will be the number of firms which are
adopting intelligent energy practices in each area.

The key component of this closing seminar will be tommencement of the post-RegCEP
implementation phase. Each cluster will start thplementation of its pilot project, securing
support from the private companies and public aigsrfor taking action on the pilot projects.
This will include initial steps with the necessamyestments, organizing the resources
required for the pilots and arranging deliverylwd tictions.

The Intelligent Energy Plan for each cluster widlaabe disseminated nationally to the
appropriate organisations and interests. Thisheilthrough circulation of the report to
national bodies, and through featuring the reporelevant publications. The plan will
demonstrate how intelligent energy can be appbeegional clusters within the context and
setting of the particular member state, showing helligent energy principles can be
relevant to the regional policy considerationsadtecountry.
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6.2 Trans-national dissemination
Dissemination will aim to create consciousnessusbfean level about regional clusters for
energy planning. EURADA, the European associatiateselopment agencies, will support
dissemination. EURADA has over 150 members int@lmember states. EURADA will
promote awareness of the RegCEP project througBtHRADA web site. Also, RegCEP
will be profiled in EURADA publications and reportSURADA is also promoting other
projects related to clusters in regional developgimed RADA will integrate the RegCEP
recommendations to its own work in clusters.

6.3 National dissemination

Each partner will follow a systematic two-step @es to engage and commit their respective
national programmes in the RegCEP project. Tymtades in this process will be as follows:

Step 1.

At the launch of the project, at the start of Weach partner will alert the relevant national
energy authority, briefing them on the project dpréleloping an agreed view on the potential
of the RegCEP project to benefit the national peéicEach national energy authority will be
invited at the earliest possible stage to give @glto the RegCEP partner on how the RegCEP
project can most effectively impact on the naticerargy programme. At this stage, each
RegCEP partner will review how the local projeat test be adapted to benefit the national
programmes to the greatest possible extent. TRUR#yCEP partners may need to make
adjustments to their individual work programmesmsure that they bring highest added
value to the national energy authorities.

Step 2:

At the completion of WP4 (Regional cluster plansjl at the start of WP5 (selection of pilot
projects) each partner will brief their nationakeyy authorities on the results of the work to
date (including WP2/renewable energy and WP3/enefdye input and advice of the
national energy authorities will be sought in fiealg the regional cluster plans and in the
selection of the pilot projects.

Both these steps should ensure the effective maarsing of RegCEP into the national
energy policies.

Ila Outputs of this work package
Cluster plans

Seminars commencing the pilot projects
Features in publications

Final report

IIb Deliverables of this work package

D.9 Eight cluster energy plans

D.10 One closing seminar in each region promotirggdiuster energy plan with start-up of
the pilot project

D.11 One publication at national level in each ¢ouabout RegCEP

D.12 Presentations and reports to EURADA members

D.13 Final report of the partnership
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criterion 5):
Partner Task(s) of this partner organisation Relate
to Task
NO
EURADA Leader 6.2
Shannon Development Promotion of awareness ofthar®n industrial energy projects | 6.1, 6.2
among the companies, and to the regional/natiarthbaities.
Coventry University Promotion of awareness of the Bayton Road IndudEstate project | 6.1
to the companies, and to regional/national poli@kers
Lappeenranta Awareness-raising in the metals cluster about thgdEP 6.1
University conclusions, and development of support for prolsdea metals
cluster in South Karelia
Baltic Innovation Promotion of awareness through workshops and sesiiaahe 6.1
Agency companies in the forest and wood cluster of Sowstoria
Celje regional Preparation of closing seminar — invitations, agements, 6.1
development agency advertising, dissemination
Eastern Hungarian Seminars and workshops to promote results of préjem Kabai 6.1
European Initiatives cluserr to eastern Hungary companies
Foundation
Ruse Business Support| Promotion of awareness of project outcomes frortiléedagricultural | 6.1
Centre for SMEs equipment and furniture clusters to companies
Limerick/Clare Energy | Participation in workshops and seminars promotiegrsulst of the | 6.1
Agency project in Shannon
Asteria Seminars and workshops to promote awareness gfthect in the
Marche cluster of electro-mechanical and electropimpanies
Ruse Energy Agency | Technical support to Ruse BSC in promotion of awess. 6.1
Agena Energy Agency | Technical support to Asteria in the awereness#igiseminars and | 6.1
workshops
Kssena Energy Agency| Technical support to Celje for aaarerens —raisire tool-making | 6.1
cluster

Sub-contracts
None

Major other specific costs

None
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N° of work package: 8 | IEE dissemination activities
Duration in months: 30 | Leader: Shannon and Limerick/Clare

I. Description of the work:

a) Overview of the work package:

The work package covers resources to contributen vpquest by the IEEA, to common
dissemination activities to increase synergies betwand the visibility of IEE-supported
projects.

b) Tasks
» Creation and regular update of your project infdforafor IEE online information
systems (according to your reporting schedule).

» Contribution, upon request by the IEEA, to the depment of additional
information material (Intelligent Energy News Rewjevideos, images etc.) in the
quality and form specified.

» Participation and/or contribution, to informatiomdadissemination events
(contractors’ workshops, conferences, briefing daykibitions, etc.) related to
IEE or other relevant EU programmes.

Il.a. Outputs of this work package

= Delivering of contributions to the IEE online infoation systems

= Participation in information and dissemination egesuch as contractor’'s workshops,
conferences

= Delivery of common presentation material and meaids

Il.b. Deliverable(s) of this work package

D.12: Creation and regular update of the projefcirmation.

D.13: Inputs to additional common information matkerelated to IEE actions, such as
articles for newsletters, posters, interviews, aisu

D.14: Project presentations and background matergsented at information and
dissemination events including feedback analyssetbi.

Ill. Role and contribution (tasks) of each partnerin this work package (Award
criterion 5):

Partner Task(s) of this partner organisation Related to Task N°
Shannon Development Common dissemination activities 8
Limerick/Clare Energy Agency Common disseminatiotivities 8
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43, Overview Lists of Outputs and Deliverables

Overview List of Outputs and Deliverables

(a) Outputs: Please insert the outputs of each work packat@sroverview table.

Work Package N° Outputs @ Specification as appropriate”
1 (Management) 1.1 Management

1.2 Project steering
1.3 Local steering
1.4 Communications

2 (Renewable energy) 2.1 Review of experiences
2.2 Shared outlook
3 (Energy efficiency) 3.1 Review

3.2 Recommendations
4 (Regional cluster plans) 4.1 Audit

4.2 Analysis Local meetings and seminars
4.3 Strategy

5 (Pilot projects) 5.1 Specification of pilot profe

6 (Trans-national toolkit) 6.1 Toolkit

7 (Dissemination) 7.1 Regional dissemination Clgsiaminars and publications

7.2 Trans-national dissemination
8 (Common dissemination), 8.1 Information updatel

8.2 Additional information for IEE
8.3 Participation at IEE events

a) Please use the same output name/descriptioragtitptive data as you used in the work packagéf its

b) Please add here additional information whichat yet provided in the Work Package itself andalihyou find helpful to understand the charactexsésicope/level of
ambition of the output(s)
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Work Delivera | Deliverable name® Type of Size/Form*® Language(s) | Target group © Lead participant | Dissemi- Month of
Package N° | ble N° deliverable® d nation completion
level? L
1 D3 Consultations with local Minutes of Electronic En, It, Sl | Local partners partner CcO 30
groups meetings (1-2 pages per | Hu, BI, Fin,
minute) Est
D4 Web site web site Electronic En SMEs, Shannon PU 7
(15 pages) agencies
2 D5 Renewable energy in report Electronic En Partnership, | Lappreenranta PU 12
regional clusters (15 pages) IEE
3 D6 Energy efficiency in report Electronic En Partnership, | Coventry PU 12
regional clusters (15 pages) IEE
4 D7 Intelligent energy plan for | report Electronic En, It, Sl,| SMEsincluded| Limerick/ Clare | PU 15
each cluster (15 pages) Hu, BI, Fin, Energy Agency
Est
5 D8 Pilot projects specifications report Electronic En, It, SI, SMEs, PU 23
in each cluster with defined (15 pages) Hu, BI, Fin, | agencies
savings of energy efficiency Est
and/or use of renewable
energy
6 D9 Trans-national toolkit report Electronic and | En, It, SI, SMEs, EURADA PU 23
printed Hu, BI, Fin, | agencies
(15 pages) Est
7 D10 Closing seminars to presentmeetings press release | En, It, SI, SMEs, EURADA PU 27
intelligent energy plan and (1-2 pages) Hu, BI, Fin, | agencies
pilot projects in each cluster Est
D11 National publication in each articles Electronic/ En, It, SI, SMEs, EURADA PU 29
country profiling intelligent Printed Hu, BI, Fin, | agencies
energy in clusters (3 pages) Est
D12 Presentations to EURADA | meetings presentations | En EURADA EURADA PU 29
members articles electronic members
D13 Final report report electronic and | En, It, SI, SMEs, EURADA PU 30
print Hu, BI, Fin, | agencies, IEE
(50 pages) Est
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4.4 RegCEP schedule
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Project
phase

Month

1q

15

16

18

19

20

23

24

25

26

27

28 29 3

WP1
Management

WP2
Renewable
energy

WP3
Energy
efficiency

WP4
Cluster plans

WP5
Pilot projects

WP6
Toolkit

WP7
Comunication
&
Dissemination

WPS8 IEE
dissemination

Project
meetings

Project reports
to IEEA

PR

FR°

Project
Information
Sheet to IEEA

Project
deliverables

D1

D3

D2

D3

D1

D3

D2

D3

D5

D1

D3

D7

D3

D1

D3

D2

D1

D3

D2
D10

D10 | D1
D3 | b10

D11 | D13
D12
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Note: schedule and deliverables for work package 8 (common dissemination) not included in above

* Please use the same deliverable name as indicated in the work package descriptions in section 6.2. The deliverable name should be self-explanatory.
> The type of deliverable could be: a publication (flyer/brochure/working paper/paper/article/press release/slides/Cd-rom),website/webtool, etc.
< The Size/ Form could be: printed and/or electronic (downloadable), the apptox. number of pages / number to be printed of a publication
4 Please specify each languages in which your deliverable will be available - indicating ‘all’ or ‘national’ is not sufficient.
¢ Please indicate the specific target group for each deliverable. The target groups indicated should be consistent with section 4. Indicating 'all' is not sufficient.
fName the participant of your consortium who will lead the preparation of the deliverable.
¢ Please indicate the dissemination level using one of the following codes:
PU = Public, to be freely disseminated, e.g. via the project website
CO = Confidential, only for members of the consortium including the Commission/EACI Services (only in exceptional cases)

" Month in which the deliverables will be actually completed (not the submission to the EACI services). Month 1 marks the start of the project, and all deadlines should be relative to this
starting date
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Participant Co-financing Comments related to case a) or b) above

source(s)
Shannon Own resources Shannon will benefit from RegCEPdigidenabled to accelerate its programmes for ipast@ energy in Shannon Industrial Estate
Limerick Clare Own resources LCEA will, through the experiencérans-national collaboration, enhance its own tesirability to address local energy issues.
Lappeenranta Own resources The University of Lappeenranta widrggthen its expert capabilities to develop ifdelht energy solutions.
Baltic Innovation| Own resources The BIA will be empowered to intendd work in sustainable energy in Soputh Estonia
Agency
Celje Own resources Celje will develop its skills andafies in energy-related issues, as well as resplgome practical issues in the tool-making eust
Eastern Hungary | Own resources Eastern Hungary will be able to afipé on international expertise, through the adhip, to address pressing energy challenges iegions.
EURADA Own resources EURADA will mainstream energy pokdieto its trans-national membership
Ruse BSC Own resources Ruse will be enabled to strengtiseriuster of SMEs in their use of intelligent enerfguse BSC will also gain from improved energy
Asteria Own resources Asteria will be able to accelerateritergy programmes for the Marche cluster. Astisill beneft from stronger energy programmes within its

organisation

Coventry Own resources University of Coventry will gain framproved experience and expertise in dealing eitéargy issues in industry, and well
Agena Own resources Agena will have its energy programemésinced and improved, as well as increasingipgict on the SMEs in its cluster
Kssena Own resources Kssena will develop its energy piragnas for SMESs, together with strengthening itsriraeécapabilities in intelligent energy
Ruse REA Own resources Ruse REA will enlarge its energy stgervices for SMEs, and a wider range of skilid experiences to deal with energy challenges
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